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Definitions

Source: Adapted from “Crossing the Chasm” by Geofrey Moore

• Innovator “Try it!”
• Early adopter “Get 

Ahead”
• Early majority “Stick with 

the Herd”
• Late majority “Hold on!”
• Laggards “Skeptics: No 

way!”



How  do you def ine yours elf ?

• I  am not an ear ly innovator  (M ar k )
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Y our ex per ienc e w it h a  plat f orm…

• Fir st for  G ala pick ing
• And then for  ever ything else (hand 

thinning, pr uning, etc.)
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W ire ins t al lat ion and t ree t ra ining
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Nam e of  Pres enter /  E vent or L oc ation 10



Mec hanic al pruning
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• Star ted with a s ingle s ick le bar  s ix 
year s ago

• R ecently hedged with a double 
s ick le bar  last week
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